
ROUTES

MENTORING
2019

WWW . ROU T E S C O L L E C T I V E . C OM

MEN T O R I N G  W I T H  P U R P O S E  |  I N F O RMA T I O N  P A C K



CONTENTS

Our mission

Programme overview

2019 timeline 

Training

Impact

Stories from our pilot

Programme fee

Clients and supporters

Get in touch

4

5

6

8

10

11

12

13

14



"A wholly unique and rewarding experience. I've felt supported, 
challenged and inspired. I learned as much in ten weeks as 
I have from years of training and professional mentoring."

LEYLA MCLENNAN AND 

DAISY JACOBS, DIRECTORS

Routes is a mentoring programme with a 

difference, born from, and built around, three 

core insights:

 

1. Businesses must invest more in their future 

female leaders. Currently, only 22% of senior roles 

in UK businesses are held by women, which is no 

surprise when you know that, just five years after 

graduation, the average gender gap widens, as 

14% more men than women enter middle 

management for the first time.

 

2. Being a mentor is a proven to help women 

develop leadership and communication skills, 

build patience and compassion, and improve self-

confidence.

 

3. One third of those seeking asylum in Britain are 

women. Asylum seekers receive £35 a week and 

do not have the right to work, leaving many 

isolated. Once refugee status is granted, waiting 

lists for English classes can be up to two years, 

and once a place is offered, it is not guaranteed 

that childcare will be provided, stopping many 

women from attending. Starting a new life when 

your English is poor, your confidence is low and 

you have no connections or networks is tough.

We pair women in business with refugee and 

asylum-seeking women for a mentoring 

programme with real mutual benefits. Mentees 

are supported to identify tangible goals – from 

writing a CV to applying to university, improving 

their digital skills to practising English – and work 

with their mentors to achieve them. Our mentors 

are trained in communication and leadership, 

before being given the chance to put their new 

skills directly into practice.

 

Since we launched our pilot programme in 2018, 

we have seen amazing results: 100% of past 

mentors say they now feel more confident in their 

mentoring ability, 100% say their active listening 

skills have improved and 60% say they have 

become more patient and compassionate. Our 

mentees have completed work experience days, 

applied for grants to launch their own businesses, 

been supported through English exams and 

learnt how to use Excel. 

 

We are incredibly excited to be opening 

applications again, supporting even more women, 

connecting even more communities and inspiring 

even more future leaders and change-makers. We 

hope you will be a part of the journey.

Mylinh Cao, Head of Creative Content
Department for Business, Energy and Industrial Strategy



OUR
MISSION

Our mentoring programme is designed to 

benefit both the mentor and the mentee. 

Mentees are supported to identify goals 

and aspirations, design a plan of action and 

work towards achieving them; those goals 

could be anything from writing a CV and 

applying for jobs, to finding volunteering 

opportunities, improving digital skills and 

more. At the same time, our mentors are 

supported to develop purposeful, authentic 

leadership skills, through intensive training 

and practical experience.    

We develop authentic, 

purposeful future leaders, 

whilst supporting women 

seeking safety in the UK. 

Mentoring is a proven way to build strong 

leadership and communication skills. 

Routes mentoring provides a unique 

opportunity for women to become more 

compassionate, patient and welcoming 

leaders and communicators.

 

Being a mentor is proven to help women 

overcome self-limiting mindsets, which can 

hinder them in aspiring to reach senior and 

leadership roles. It helps them to build trust 

in themselves and strive to achieve their 

true potential. (Rebecca Wallis, People & 

Corporate Responsibility Director, Ricoh).

 

 

Why mentoring?

In a country where only 22% of senior roles  

in businesses are held by women (Grant 

Thorton) and as little as five years after 

graduation, the average gender gap widens 

dramatically, as 14% more men than 

women enter middle management for the 

first time (Vodaphone UK), businesses must 

do more to invest in future female leaders. 

Why women?
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PROGRAMME

OVERVIEW

TRAINING

MENTORING

14h

10h

Applications are made online. Each application is then 
reviewed, references are collected and a DBS check is 
processed. Successful mentors are matched with a 
mentee; matches are by location, interest and skill sets. 

Every mentor will join a cohort of high potential leaders 
and change-makers. Together, they will participate in 14 
hours of training delivered by our team and faculty, and 
will be advised by past mentors. Each mentor will also 
be offered 1:1 support throughout the programme in 
order to reflect on their learning journey and personal 
development.

Mentors and mentees meet ten times over the four 
month programme. Meetings take place at a mutually 
convenient public place and time. Mentors are 
supported to plan and reflect on each session. 
 
Mentees' travel costs (and childcare, if necessary) are 
covered by Routes, and a stipend is provided to cover 
refreshments for mentors and mentees during meetings.    

Application process & matching

Training & reflection

Mentoring sessions

At the end of the programme, all mentors and mentees 
come together to celebrate their journeys and successes. 
Mentors support their mentees to identify how they will 
continue working on their goals. 
 
Some mentoring relationships do continue as 
friendships after the formal end of the programme.

Ending the programme
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2019 PROGRAMME TIMELINE

Applications open
18th February

Applications close
1st April

Places confirmed
8th April

Full day training
Friday 3rd May

Phone call with Routes
w/c 13th May

Evening training
Tuesday 28th May

Mid-point meet-up or
catch up phone call

w/c 24th June

Programme wrap up
Feedback form 
Evaluation phone call
(w/c 19th August)

First mentoring session
w/c 6th May
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DONIYA AND ADIA

"Routes was an eye-opening experience for me. I am a very fast 
paced, loud individual who expects people to keep up with me. I 

have learned that I am capable of slowing down, listening and 
considering differing world views, and that has been invaluable."

Doniya Soni, Principal Policy Officer, Greater London Authority
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TRAINING

PAST SPEAKERS AND TRAINERS

CAT TOTTYROSHNI PATEL LAURA MACARTNEY

Brand development 
and rebrand director, 
global clients include 
Moo, Deliveroo 
Moonpig and more.

Managing Director in 
Financial Services 
Consulting, Accenture. 

Facilitator and social 
entrepreneur, with 
experience in conflict 
resolution and inter-
generational work. 

AMY COOPER

Social entrepreneur, 
activist and artist. 
Founder of the Secret 
Seed Society.

Our pedagogy is based on the belief that the best learning 
experiences do not take a 'one size fits all' approach, and that action 
and reflection are the best ways to ensure that new knowledge sticks. 
We believe that effective learning happens  in three main stages...

Absorb

Act

Reflect

Mentors are trained in safeguarding and the asylum system, goal setting, 
coaching techniques, communication tools, leadership skills and more.

Mentors are supported to put their new skills into practice over ten one 
hour-long mentoring sessions with their mentee.  

Mentors have the chance to reflect with one another, and with the Routes 
team, about their learning and personal development. 
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"It has felt powerful to be part of a network of diverse, 
accomplished and interesting women. The training sessions were 
excellent. We  learned a lot of useful techniques and it was great 

to hear from inspiring women leaders."

Anne-Marie Greenland, Programme Manager, 15 Billion EBP
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THE IMPACT

I've learnt that I can be impatient in wanting to see results 

quickly, and that there is merit in mulling things over more 

and taking time to understand.

I have learned that I am approachable, calming 

and helpful. I have learned how supportive networks of 

likeminded people can be.

I've learnt that I should be more confident and feel able to give  

direction, and that this is compatible with a non-hierarchical, 

supportive mentoring relationship.
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100% of mentors say their leadership skills 
improved including, relationship management 
and managing others, self-confidence, 
patience, compassion and goal setting.

100% of mentors say 
their communication 
skills improved 
including, active 
listening and overall 
interpersonal skills.

70% of mentors say their 
personal and 
professional networks 
improved as part of the 
cross-industry cohort of 
women.



STORIES FROM OUR PILOT

BECKY & HARRIET

WOIN & HANNA

Becky has  been doing work experience with the events team in 
Harriet's work space, which has helped with her self-
confidence and means that she now has references to add to 
her CV. One of Harriet's colleagues donated a laptop, which 
Becky uses for online courses to boost English and Maths skills.

Woin and Hanna worked on the business plan and social media 
for Woin's vegan catering company. Having run her own food 

business in the past, Hanna was well placed to support Woin to 
submit a grant application, improve her social media presence 

and think about how her catering menu is presented.

SANDRA & NICOLE

Nicole supported Sandra to put in an application for a free 
laptop, which was successful. Using Sandra's new laptop, 
Nicole supported Sandra to improve her digital skills, in 
particular Excel and word processing, which will help Sandra to 
apply for volunteering opportunities.  

"She helped to take away sadness that I was going through at that moment, 
help me to get a laptop that I can use at college for my assignments and for 
English improvement, and took me to visit places that I had never seen. She 
always in a smiling mood to me." - Huri, 2018 mentee

"She showed me and taught me how [to make a] financial business plan with 
her time and effort, which I couldn't be able to do without her help. I really 
appreciate both Hanna and Routes" - Woin, 2018 mentee
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PROGRAMME FEE
There is a £545 fee (incl. VAT) attached to the mentoring programme. 
A discount is available for VCSEs and freelancers.   

WHERE DOES THIS FEE GO?

ROUTES IS A SOCIAL ENTERPRISE
We reinvest all of our profits back into our social mission - supporting women 
from refugee and asylum-seeking backgrounds in the UK. 
 
We do this through our mentoring programmes and through theatre 
workshops at the Young Vic. Every woman on our mentoring programme is 
invited to join these workshops, which are aimed at building confidence, 
improving English language and creating invaluable new social networks. 

"I consider myself very blessed to take part in the drama workshops. I 
managed to acquire more self-confidence, more tools for better 
communication. I feel more connected to myself and others.  The sessions 
are pure fun where I forget about all my stress and problems." - Noor

TRAINING COSTS
Travel costs, childcare, stipend

MENTOR MEETINGS
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PREVIOUS MENTORS JOINED US FROM

WE ARE PROUD TO BE SUPPORTED BY
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GET IN TOUCH

General enquiries:

hello@routescollective.com

 

Support and sponsorship:

partnerships@routescollective.com

 

Press and media:

press@routescollective.com

 

Find us online:

www.routescollective.com

www.linkedin.com/company/routeswomen

www.twitter.com/routeswomen
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