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Mentoring
with Purpose
Building better leaders
Creating confident communicators
Transforming your organisation



WHO ARE 
WE?  

Routes runs transformational leadership development
programmes for high-potential women in business. 
 
Our four-month programme supports women to:  

A brand new approach to
leadership development

Improve communication
Practise key listening skills 
Become purposeful leaders 
Develop diverse thinking 
Connect to their purpose

We work with women from a range of sectors and
industries, supporting them to become stronger, more
purposeful leaders. 



LET US SET THE SCENE

Only 22% of senior roles in
UK businesses are currently
held by women.

Five years after graduation,
the average gender gap
widens, as 14% more men
enter middle management.

87% of managers wish
they'd had more training
before becoming a manager.

When managers lead with
‘purpose’, employees are
more satisfied, less likely to
quit and more eager to go
the extra mile.



Our programme is structured around the belief
that the best learning happens in 3 stages: 
 

A B S O R B1 .

Mentors receive 10 hours of
training in coaching techniques,
goal setting, communication
tools, listening skills, using
reflection as a learning tool,
leadership styles and more,
delivered by our team of
trainers and speakers. 

2 .  A C T

Each mentor will undertake 10
hours of meetings with their
mentee over four months.
Mentors help mentees to
identify and achieve tangible
goals, whilst developing their
own leadership and
communication skills.

A FOUR MONTH TRAINING & MENTORING
PROGRAMME FOR WOMEN

3 .  R E F L E C T

The Routes team is available for
coaching phone calls
throughout the programme to
encourage reflection. All
mentors and mentees will
come together at the end of 10
sessions to reflect on the
experience.



E V E N I N G

Check-in + group reflection
Challenging conversations
Desired + undesired
responses
Reflection as a learning tool

F U L L  D A Y

Asylum system + safeguarding
Communication tools
Supporting goal setting
Active listening + interested
silence
Non-directive mentoring
What is leadership? 
Personal goal setting
Road mapping

Training content:

"It's difficult to explain how good this training was! There was a lot to take in but I left feeling
energised and excited to start the programme. It was pitched at the just right level, informative
and interactive with the added bonus of meeting a group of like minded and inspiring women."

(Laura Collier-Keywood, Head of Financial Planning & Analysis, Citizens Advice)



WHY SPONSOR AN EMPLOYEE?

100% of mentors say their leadership skills
improved including relationship management and
managing others, self-confidence, patience,
compassion and goal setting.

100% of mentors say their
communication skills improved
including active listening and
overall interpersonal skills.

70% of mentors say their personal
and professional networks
improved as part of the cross-
industry cohort of women.



WHY SPONSOR AN EMPLOYEE?

This is a leadership development opportunity which combines high-quality intensive training,
with the chance to put new skills directly into action, increasing confidence and making for a
more effective, sustainable learning experience. 
 
What's more, our mentors gain a real sense of purpose and fulfilment from doing something
with genuine social impact. 

Past mentors have joined us from organisations including...



MENTOR TESTIMONIALS

"Mentoring with Routes was an
amazing opportunity and I

would highly recommend it. I
learnt lots of different skills
from the training sessions,

made some great connections
with the other mentors and

developed a wonderful
relationship with my mentee."

MEDIA & COMMS. LEAD,
VICTIM SUPPORT

SKYE FERGUSON

"A wholly unique and rewarding
experience. I've felt supported,

challenged and completely
inspired by the women I've

met, especially my mentee. I
learned as much in ten weeks as

I have from years of training
and professional mentoring."

HEAD OF CREATIVE CONTENT,
CIVIL SERVICE (BEIS) 

MYLINH CAO

"Routes was an eye-opening
experience for me. I am a very
fast paced, loud individual who
expects people to keep up with

me. I have learned that I am
capable of slowing down,
listening and considering

differing world views, and that
has been invaluable."

PRINCIPAL POLICY OFFICER,
GREATER LONDON AUTHORITY

DONIYA SONI



MENTOR STORIES

D O N I Y A  &  A D I A

Doniya is a Senior Policy Officer for

the Mayor of London. She supported

her mentee, Adia, to prepare for her

Level 1 English exam and develop her

digital skills. During their meetings

Doniya also focussed on refining her

own active listening skills. 

J E N  &  N O O R N I C O L E  &
S A N D R A

Jen is a Manager at Accenture. She

developed a relationship with her

mentee, Noor, based on a shared

interest - art. She supported Noor to

start painting again, sourcing free

Art supplies. Noor exhibited her

paintings at an event soon after the

end of the programme.  

Nicole is Strategic Operations

Director of a film production

company. She supported Sandra to

source a free laptop, which they

used work on Sandra's digital skills, in

particular Excel and Word

Processing, to help Sandra apply for

volunteering opportunities.



FAQs

Each pair is carefully matched by geographical location, skill-
set and personal or professional interests. 

How are mentors and mentees matched?

There are between fifteen and thirty mentors in a cohort,
coming from a range of industries and sectors, spanning
private, public and third sector. 

How many mentors are in each cohort?

Mentors commit to one full training day (weekday 9.30am -
5.30pm) and one training evening (5.30pm - 8.30pm) in central
London. They also commit to 10 hours of mentoring across the
four months, which could be before or after work, at lunchtime or
on weekends.

How many hours must each mentor commit?

The programme costs £650 (incl. VAT) per delegate, covering all
training costs, as well as a stipend for mentoring meetings and
travel money for the mentee. A discount is available for VCSEs
and previous employer sponsors.   

How much does it cost?

We are passionate about empowering a generation of future
female leaders and this programme is therefore specifically
designed for women.

Can a male employee apply to mentor?

We are social enterprise registered as a Community Interest
Company (no. 11814087). We reinvest 100% of our profits
back into our social mission, supporting vulnerable women.

Is Routes a charity?



CONTACT
INFORMATION

F O L L O W  U S
Twitter, Instagram, LinkedIn - @routeswomen

A P P L Y  N O W
www.routescollective.com

G E T  I N  T O U C H  
Daisy Jacobs
Email: daisy@routescollective.com
Phone: +44(0) 7949 091 368

W E  A R E  P R O U D L Y  S U P P O R T E D  B Y :


